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Nantucket Memorial Airport Master Plan Update

Chapter 6 - Facility Requirements

6.0 Introduction

The basic objective of this Master Plan is to maintain and enhance the Airport’s existing facilities, while
meeting the FAA’s airfield design and operational safety standards. The selected forecast from Chapter
5, “Aviation Activity Forecasts”, is the “Status Quo” forecast. That Status Quo forecast is used as the
basis for planning the needs of existing and future facilities, and assumes neither significant increases in
passenger enplanements nor significant changes in the aircraft fleet over the next 20 years.

However, two segments of aviation activity that have exhibited recent growth at ACK are expected to
continue. These are the regional service provided by four major airlines (JetBlue, Delta, United, US
Airways) to large hub airports in the summer months, and the activity of corporate/private jets. Under
the worst-case ‘downward trends’ assumptions from Chapter 5, there may be added pressures on the C-
402 fleet which could reduce their frequency of operations on the ACK-HYA runs, as well as on
passenger enplanement levels due to competition from new Fast Ferry service. The implications of each
are reflected in the Facility Requirements, as discussed below.

It should be noted that, even with existing activity levels, there are several areas of Nantucket Airport
that are regularly congested during the summer months. This congestion creates passenger
inconvenience, overcrowding, possible code issues and operational safety concerns:

e |Inside the terminal building, including the passenger hold room, TSA security screening area,
and airline ticket counters/queuing area;

e The terminal apron parking positions when airline schedules overlap and delays occur due to fog
or severe weather at the destination airports; and

e The GA South Apron when private jets with large wingspans require adequate space for safe
maneuvering and parking.

The congestion experienced during summer months that results from the Airport’s servicing the Island’s
seasonally based high-end tourism economy is expected to continue throughout the 20-Year Status Quo
forecast period. The Facility Requirements to meet the existing and anticipated Status Quo forecast
needs can be grouped into five categories:

Safety and Security Improvements for Compliance with Existing FAA Design Standards;
Capacity Improvements to Reduce Congestion and Improve Traffic and Passenger Flow;
Efficiency Improvements to Improve Operations and Maintenance Facilities;

Revenue Improvements to Improve Income Streams and Financial Stability; and
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Environmental/ Sustainability Improvements to Improve the Stewardship of Resources.

The following sections are grouped into these five categories of Facility Needs. Alternatives which
address each of the needs are presented in Chapter 7 — Alternative Improvement Concepts.
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